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PROFILE

Since the founding of the Tachi-S Group, we have consistently
made every possible effort to develop and produce superior car
seats that win the confidence and satisfaction of our customers.
Today, we are one of the top seat system manufacturers in
Japan and a favored supplier of many overseas customers.
Based on our new corporate philosophy of “contributing to
society by supplying products that fill our customers around the
world with confidence and inspiration through the development
of technologies,” we are aiming to become a global top-level
seat system creator. Drawing on the technological development
capabilities we have developed over the years, we are working to
“give our customers maximum enjoyment” and are boldly con-

tinuing to take up the challenges of being a player in global

and Principal Officers J markets.
FINANCIAL HIGHLIGHTS
Consolidated Financial Highlights
Thousands of
U.S. dollars
Millions of yen (Note)
2003 2004 2005 2006 2007 2007
FOR THE YEAR
NEt SAlES ... ¥138,691 ¥151,219 ¥183,655 ¥210,791 ¥216,858 $1,837,001
Operating income (I0SS).......c.ccovveeveeiiiiiieeie, 1,819 2,559 3,796 3,084 (190) (1,609)
Net incomMe (I0SS)......ceoveieeeeeeieee e 1,358 2,489 4,003 1,940 (503) (4,261)
Net income (loss) per share: primary (yen).......... ¥ 56.59 ¥ 105.03 ¥ 165.20 ¥ 57.15 ¥ (15.00) $ (0.127)
AT YEAR-END
Total shareholders’ equity ..........cccccevvvvieiiirennnnn ¥ 37,793 ¥ 38,941 ¥ 46,530 ¥ 50,849 ¥ 51,796 $ 438,764
TOtal @SSELS ... 80,537 83,058 93,788 105,909 109,120 924,354

Note: U.S. dollar figures have been translated from yen, for convenience only, at the rate of ¥118.05=US$1, the rate of exchange on March 31, 2007.

Non-Consolidated Financial Highlights (Unaudited)

Thousands of

U.S. dollars
Millions of yen (Note)
2003 2004 2005 2006 2007 2007
FOR THE YEAR
Net Sales ... ¥93,853 ¥103,696 ¥113,819 ¥123,686 ¥122,890 $1,041,000
Operating iINCOME ......covveeiiiiiiiiee e 1,814 1,841 1,304 2,138 612 5,184
Net INCOME ..o 568 1,342 1,155 1,611 1,033 8,751
Net income per share: primary (yen) .................. ¥ 22.15 ¥ 5427 ¥ 4545 ¥ 46.18 ¥ 30.02 $ 0.254
AT YEAR-END
Total shareholders’ equity ..........cccooevvviiriieeninnnn ¥27,611 ¥ 29,324 ¥ 33,827 ¥ 35,604 ¥ 32,444 $ 274,833
Total @SSetsS......coovviiiieeeeeee e 56,706 62,330 64,795 71,679 72,199 611,597

Note: U.S. dollar figures have been translated from yen, for convenience only, at the rate of ¥118.05=US$1, the rate of exchange on March 31, 2007.
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Sales in Japan decreased 3.6% year on year, to ¥119.643 billion,
due to a decline in sales caused by a dry spell for new models and
a change in the sales product composition. In addition to the
impact of a drop-off in sales, operating income was squeezed by
expenses for the start-up of mass production of new models and
the effects arising from a change in the sales product composi-
tion. As a result, operating income came to ¥1.796 billion.

In the past, all expenses related to the business management
division at the parent company were allocated to the Japan seg-
ment, but these expenses will be included in the “Eliminations or
company-wide"” section as non-allocatable operating expenses
from this consolidated fiscal year as a result of a change in our
allocation method for operating expenses. Compared with the
previous allocation method, operating income under the new

method was lifted by ¥928 million.

United States

Sales in the United States in local currency terms were roughly
even with the previous year’s level but rose 2.5% year on year, to
¥43.332 billion in yen terms, reflecting conversion gains arising
from foreign exchange rate trends. Operating income, however,
fell 76.4% year on year, to ¥84 million, due to production prepa-
ration expenses taken at TACLE Seating U.S.A. LLC, which was set
up to supply Nissan Motor Co., Ltd.

Sales in Canada rose 2.4% year on year, to ¥33.408 billion in yen
terms, reflecting conversion gains arising from foreign exchange
rate trends. As a result of expenses for starting mass production
of new models and foreign exchange rate effects, however, this
segment recorded an operating loss of ¥582 million, compared

with operating income of ¥426 million in the prior fiscal year.

Mexico

Sales in Mexico increased 57.6% year on year, to ¥18.251 billion,
on the start of production for several new models, but this seg-
ment posted an operating loss of ¥160 million, compared with
operating income of ¥23 million in the previous fiscal year, due to
the burden of up-front expenses taken in preparation for the

start-up of mass production.

France

Sales in France climbed 50.7% year on year, to ¥309 million, on
the partial recovery of development costs, but this growth was
not sufficient to offset up-front development costs and the bur-
den of fixed costs. As a result, this segment logged an operating
loss of ¥56 million, a ¥48 million improvement compared with the

operating loss a year earlier.

China

From this consolidated fiscal year, TACLE Guangzhou Automotive
Seat Co., Ltd. (China) and Tachi-S Trim Guangzhou Co., Ltd.
(China) were added to the Group's scope of consolidation. Our
earnings performance in this segment was as follows. TACLE
Guangzhou Automotive Seat, set up to supply Nissan Motor,
commenced production and sales in fiscal 2007, but did not begin
sales until the latter half of the fiscal year. As a result of this and
other factors, sales amounted to ¥1.914 billion. Due to up-front
expenses taken to prepare for the start-up of production, this seg-

ment recorded an operating loss of ¥366 million.




MESSAGE FROM THE MIANAGEMENT

Kiyoshi Saito,

Chairman and
Chief Executive Officer

Review

The Japanese vehicle market has clearly matured. This is shown in
particular by the fall in annual domestic automobile sales volume
to 5.6 million vehicles, a level on par with that of 21 years ago, as
well as by the rise in unit sales of mini-vehicles (2.0 million units)
to roughly one-third of domestic sales volume.

Meanwhile, the transfer of production to overseas locations by
Japanese automakers has accelerated, as shown by the record
high of 11.16 million vehicles manufactured overseas in aggregate
by Japanese automakers from April 2006 through March 2007.
We expect this trend to continue going forward.

We believe global scale is required for companies in the auto-
motive-related sectors to capture the opportunities opened up by
these vehicle production trends. Our response at the Tachi-S
Group to this changing business environment continues to be to
press ahead with aggressive marketing initiatives and manage-
ment measures that move us closer to the goal of our Vision 2010
management plan of joining the ranks of global corporations in
the car seat industry.

As a result, while our domestic sales fell, our consolidated net
sales climbed 2.9% year on year, to ¥216.858 billion in fiscal
2007, ended March 31, 2007, thanks to the start-up of produc-
tion in Mexico and China of new models we are supplying.

Expenses for overseas production preparation and on the start-
up of new models both in Japan and overseas dented our earn-
ings performance. As a result of these expenses, coupled with a
decline in earnings at equity-method affiliates both in Japan and
overseas and the booking of losses for prior-year adjustments at
domestic equity-method affiliates, we booked a net loss of ¥503
million in fiscal 2007, compared with net income of ¥1.94 billion
a year earlier.

Our policy on profit distributions is to strive to maintain stable
dividends while giving full consideration to our earnings perfor-
mance in each fiscal year, trends in our business development, our
consolidated dividend payout ratio, and other factors. Therefore,
despite the sharp decrease in our consolidated earnings, we kept
our ordinary cash dividend for the fiscal year at ¥10 per share and
added a special cash dividend of ¥2 per share to commemorate
the 20th anniversary of our listing on the Tokyo Stock Exchange

Leadahor \Tanur

Kosaku Tarumi,
President and
Chief Operating Officer

and entry into the U.S. market. Our aggregate annual cash divi-
dend thus came to ¥12 per share in fiscal 2007.

As exemplified by the payment of special dividends to com-
memorate key events in our corporate development, we are
actively working to return value to our shareholders.

Vision 2010

Under our long-term strategy, Vision 2010, the Tachi-S Group is
moving aggressively toward becoming a “world-class seat system
creator” through the development of comprehensive proposals
that cover the entire process from product design and develop-
ment through production while attaining world-class technologi-
cal competencies and Quality Cost Development Delivery (QCDD).

The issue we must address immediately—as the recent trends
toward declining automobile production in Japan, fiercer cost
competition, and globalization become more pronounced—is the
need to establish a strong position backed by technological devel-
opment capabilities and cost-competitiveness. To become a truly
global player, we have set the following objectives:

1. Establish operations that are fully integrated, from devel-
opment through production, in major international auto-
motive production centers

2. Build a top-class reputation in the industry for technologi-
cal development capabilities

3. Attain superior operational scale in international markets

4. Develop capabilities to respond globally

In other words, we must create self-contained operating sys-
tems in key regions, namely Japan, North America, Europe, and
China. Once these are in place, we must leverage our strong tech-
nological development capabilities to attain a 5% share of the
global market. We are making progress in dealing with the chal-
lenges of making the leap from being a local company in Asia to
becoming a world-class enterprise.

A key aspect of making this transition is the completion of our
global operating centers. In line with our medium-term manage-
ment plan, the work of ensuring that we have seven centers fully
operational by the end of fiscal 2008 has moved forward, and our
goal of creating a foundation that prepares us for further global
development is in site.



In addition, for the Tachi-S Group to enhance our global com-
petitiveness and realize a high return on our investment of capital,
we must thoroughly implement cost-cutting measures.
Accordingly, we are committed to moving forward steadily with
the implementation of our medium-term management plan to
attain our goals of consolidated net sales of at least ¥250 billion
and a consolidated ROE of 10%.

Corporate Governance

To enhance the transparency and efficiency of our operations as
well as maximize our corporate value and meet the expectations
of shareholders and other stakeholders, the Tachi-S Group places
a strong emphasis on corporate governance. In our activities, the
Group works to fulfill our corporate social responsibilities by
addressing environmental issues and contributing to society.

The Company has adopted the corporate auditor form of cor-
porate governance and has appointed four corporate auditors,
two of whom are outside auditors. Also, to ensure that the mem-
bers of the Board of Directors conduct their activities fairly and
transparently, the Company has appointed seven directors, includ-
ing one outside director, all of whom are elected for a term of one
year. In addition, we have combined the Management Strategy
Committee, comprising the president, vice president, and senior
executive officers, with the Executive Officer Committee, which is
composed of all the executive officers, with the aims of accelerat-
ing decision making and promoting the efficient conduct of man-
agement meetings.

As part of our Risk Management System, Tachi-S has formed an
Ethics Committee as well as a Compliance Committee composed
primarily of personnel from outside the Company. Furthermore, the
Company has appointed compliance officers and established an
internal reporting system and is working to strengthen our compli-
ance systems. In addition, based on our Code of Ethics, which pro-
vides regulations for the behavior of management and staff, we are
striving to prevent fraudulent, illegal, and unethical behavior.

In addition to our compliance systems, to deal with risks in the
areas of safety, the natural environment, quality, and other issues,
we have established committees covering each of these areas,
and our operating divisions manage these risks from a specialist

perspective. Going forward, our plans include the establishment
of a Risk Management Committee and the preparation of risk
management rules and procedures, with the goal of substantially
strengthening our risk management systems.

Tachi-S has established “trust” as our core management value
and, while pursuing efficiency and soundness in our operations,
we are continuing to substantially improve our corporate gover-
nance systems.

Environment

As a result of a review based on ISO 14001, an international stan-
dard for assessing environmental management systems, all Tachi-S
Group operating bases finished obtaining certification.

As a company that embraces the basic principle of caring about
people and the environment, we will work to promote greater
understanding of environmental issues by each of our employees.
The Tachi-S Group is also working to contribute to greater social
well-being through the conservation of the earth’s environment
and the promotion of harmonious coexistence between people
and nature.

Overview

The operating environment both in Japan and overseas is likely to
remain challenging. In the automobile industry, although major
growth is not expected in the Japanese, North American, and
European markets, the markets of emerging countries, led by the
so-called BRIC countries (Brazil, Russia, India, and China), are
expanding rapidly—a development that we believe will accelerate
the trend among automobile manufacturers toward the establish-
ment of more broadly based global supply systems.

In light of these developments, to attain the objectives of our
Vision 2010 management plan, the Tachi-S Group will continue
working to build a solid business base and take the initiative to
promote efficiency in our operations with the aims of substantially
improving our performance and increasing our corporate value.
As we move ahead with these efforts, we appreciate the contin-
ued support of our esteemed shareholders.

June 27, 2007

Net Sales and Operating Income (Loss)
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216858 (Millions of yen, yen)

210,791
183,655
151,219
138,691 3.796
3.084
2,559
1,819

FY ’03 04 °05 ’06 °07 FY ’03 °04

Net Income and
Net Income (Loss) per Share (Primary)

Total Assets and
Total Shareholders’ Equity

(Millions of yen)
105,000 109120

93,788
80,537 83,058
50,849/ 51,796
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Milestones

1954
1961

1971

1973

1976

1977

1980

1982

1984
1986

1987
1991

1993

1999

2000

2002

2003

2004

2005

2006

Established Tachikawa Spring Co., Ltd.

Spun off the Precision Spring Division to form Tachikawa
Hatsujou Co., Ltd.

Established Nihon Pullmaflex Co., Ltd. (currently Tachi-S Parts
Co., Ltd.)

Received capital investment from Nissan Motor Co., Ltd.,
Mitsubishi Motors Corporation, and Hino Motors, Ltd.
Established Kinryo Kogyo Co., Ltd., and Tachikawa Kogyo Co.,
Ltd., and made equity investment in Fujitaka Kogyo Co., Ltd.
Established Aichi Plant in Anjo, Aichi Prefecture

Established Musashi Plant in Iruma, Saitama Prefecture
Established Tochigi Plant in Shimotsuke, Tochigi Prefecture
Established Hiratsuka Plant in Hiratsuka, Kanagawa Prefecture
Established Suzuka Plant in Suzuka, Mie Prefecture

Changed Company name to Tachi-S Co., Ltd.

Established Tachi-S Engineering U.S.A. Inc. in Michigan, U.S.A.
Established Technotrim, Inc., in Michigan, U.S.A.

Listed on the Second Section of the Tokyo Stock Exchange
Established Setex Inc. in Ohio, U.S.A.

Established Industria de Asiento Superior, S.A. de C.V. (INSA), in
Mexico

Opened Tachi-S Technical Center in Ome, Tokyo

Capital tie-up with Fuji Kiko Co., Ltd.

Nissan Motor capital investment withdrawn

Opened Tachi-S Technical Center Aichi in Anjo, Aichi Prefecture
Established Syntec, Inc., in North Carolina, U.S.A.

Established Oppama Plant in Yokosuka, Kanagawa Prefecture
Mitsubishi Motors capital investment withdrawn

Transferred and changed address of Corporate Headquarters to
Akishima, Tokyo

Listed on the First Section of the Tokyo Stock Exchange
Launched real estate leasing business

Established Fuji Autotech U.S.A. LLC in Kentucky, U.S.A.,

as a joint venture with Fuji Kiko of USA Corporation
Established Tachi-S Canada Ltd. in Nova Scotia, Canada
Established a joint company, Setex Canada GP, in Ontario,
Canada

Established Tachi-S Engineering Europe S.A.R.L. in
Velizy-Villacoublay, France

Established a joint company, TACLE Guangzhou Automotive
Seat Co., Ltd., in Guangzhou, People’s Republic of China
Established a joint company, Fuji Autotech Guangzhou Co., Ltd.,
in Guangzhou, People’s Republic of China

Established Tachi-S Trim Guangzhou Co., Ltd., in Guangzhou,
People’s Republic of China

Established TACLE Seating U.K. Limited in Sunderland, U.K.
Established TACLE Seating U.S.A. LLC in Tennessee, U.S.A.

Nui Tec Corporation began operations

Steady Progress towards

“Building Phase” of Vision 2010
FY2005-FY2007

Developing Our Network of Core Global Operations
Expanded a North American technical center at
Tachi-S Engineering U.S.A.
Established a European technical center at
Tachi-S Engineering Europe (France)
Entered Canadian market
Expanded operations in Mexico
Expanded operations in China
Entered the U.K. market
Expanded operations in the U.S. market

Retooling Our Business Structure

Rebalanced operations to bolster global competitiveness
Restructured domestic production system to reflect mature
market conditions

Strengthened our arsenal of cutting-edge environmental
and safety technologies

Bolstering Operational Alliances

Formed operational alliance with Kasai Kogyo in plastic parts
for door interior trim

Strengthened our relationship with Fuji Kiko in steel processing
and parts for seat adjustment rails

X
Staff members of TACLE
Seating U.S.A.

Development and design
work in progress in Europe



Reaching Our Vision 2010 Goals

“Vision 2010” Medium-Term Key Themes in Second Half
of “Vision 2010” Medium-

Term Management Plan

Upgrading Our Core Global Operations

July 2006: Started production at three Guangzhou-based
companies (China) for a sedan and minivan (two models)
targeted at the Chinese market

Sept. 2006: Started production at INSA (Mexico) for two
strategic models—a hatchback compact and a compact
sedan—targeted at the North American market

Nov. 2006: Commenced operations TACLE Seating U.K. with
production for a crossover SUV targeted at the European
market

Mar. 2007: Started production at Tackle Seating U.S.A. for a
mid-sized sedan that is a strategic model targeted at the
North American market

Realigning Business Structure

Rebalancing operations to bolster global competitiveness

* Established Nui Tec Corporation in July 2006 to manage
and operate the Tachi-S Group’s production of sewn prod-
ucts

Restructuring domestic production system to reflect mature

market conditions

* Revitalization plan for making Tochigi Plant into model
factory for multi-product, small-batch production

Strengthening arsenal of cutting-edge environmental and

safety technologies

* Tachi-S plans to build the Ome Testing Center in Tokyo and
the Aichi Testing Center, Japan; the testing centers will
install advanced testing facilities that anticipate future
market needs in reducing environmental impact and
increasing safety and is scheduled for completion in spring
2008.

“Finishing Phase” of Vision 2010
FY2008-FY2010

Putting Core Global Operations on an Even Keel
Ensuring operations put into place in first half of
Vision 2010 proceed smoothly

Further expansion

Seeking New Opportunities
for Global Expansion
Promote sales to automakers that Tachi-S does not

yet supply
Expand into BRICs

Building Our Business Foundation
Restructuring our domestic business operations
Ensuring our regional operations around the world
are self-sufficient




GLOBAL NETWORK

Technology Licenser

@ Isringhausen GmbH & Co. KG (Germany)

Investee Companies Technology Licensees
Tachi-S Engineering U.S.A. Inc. (Michigan) Johnson Controls, Inc. (Michigan)
Setex Inc. (Ohio) Auto Parts Manufacturers Co., Sdn. Bhd.
Syntec, Inc. (North Carolina) (Malaysia)

TACLE Seating U.S.A. LLC (Tennessee)
Technotrim, Inc. (Head Office) (Michigan)
Fuji Autotech U.S.A. LLC (Kentucky)

Industria de Asiento Superior, S.A. de C.V.,
Aguascalientes Plant (Head Office) (Mexico)

Industria de Asiento Superior, S.A. de C.V.,
Guadalajara Plant (Mexico)

Industria de Asiento Superior, S.A. de C.V.,
Cuernavaca Plant (Mexico)

Technotrim, Inc., Ramos Plant (Mexico)
Technotrim, Inc., Saltillo Plant (Mexico)
Technotrim, Inc., Monclova Plant (Mexico)
Tachi-S Canada Ltd. (Canada)

Setex Canada GP (Canada)

Tachi-S Engineering Europe S.A.R.L. (France)
TACLE Seating U.K. Limited (U.K.)

TACLE Guangzhou Automotive Seat Co., Ltd.
(China)

Tachi-S Trim Guangzhou Co., Ltd. (China)
Fuji Autotech Guangzhou Co., Ltd. (China)
Tachi-S Taicang Co., Ltd. (China)
Zhengzhou Taixin Interia Co., Ltd. (China)

Henderson'’s Industries Pty. Ltd. (Australia)

Summit Auto Seats Industry Co., Ltd.
(Thailand)

— Headquarters

(As of March 31, 2007)

DoMESTIC NETWORK

Offices and Plants

@ Technical Center

@ Ome Plant

@ Technical Center Aichi and Aichi Plant
@ Musashi Plant

@ Tochigi Plant

O Hiratsuka Plant

@ Suzuka Plant

© Oppama Plant

Subsidiaries and Affiliates

@ Tachi-S Parts Co., Ltd.

@ Tachikawa Hatsujou Co., Ltd.

@ Nui Tec Corporation (Head Office)
@ Nui Tec Corporation (Akita Plant)
@ Nui Tec Corporation (Nagoya Plant)
@ Fuji Kiko Co., Ltd.

@ Kinryo Kogyo Co., Ltd.

© Tachi-S Service Co., Ltd.

© TS Design Co., Ltd.

@ Nissin Kogyosho Co., Ltd.

.

i

¥

[
00
Headquarters

000

(As of March 31, 2007)



FINANCIAL SECTION

MANAGEMENT’S DISCUSSION AND ANALYSIS

The global economy in the consolidated fiscal year under review
was steady.

Despite concerns about slowing growth, the U.S. economy
grew modestly on firm capital expenditures and consumer
spending. The European economy rebounded on a pickup in
consumer spending and domestic demand, whereas the Asian
economy continued to grow sharply, driven by rapid growth in
China. Despite slack consumer spending, the domestic econo-
my continued to rebound as improvement in corporate earn-
ings was accompanied by steady capital investment.

In the automobile industry, passenger vehicle demand, espe-
cially for compact cars, was firm in the U.S. market, and the
market share of Japanese automakers continued to climb.
Demand in Europe was flat on the whole, while in Asia, sales
grew sharply in China and India.

Automobile sales in Japan fell in response to higher oil prices,
but exports of finished automobiles increased, and domestic
automobile production volume rose year on year. The overseas
production volume of Japanese automakers was also up against
the previous year’s level.

In this business environment, the Tachi-S Group is pressing
ahead with the globalization of its operations to realize the goal
of the Vision 2010 management plan of joining the ranks of
global corporations in the car seat industry in 2010.

As a result, domestic sales declined due to a fallback in sales
stemming from a dry spell for new models and a change in the
sales product composition, but consolidated net sales climbed
¥6.067 billion, or 2.9%, year on year, to ¥216.858 billion in fis-
cal 2007, ended March 31, 2007, thanks to the commence-
ment of sales at a recently established Group company in China
and a boost from greater production at the Group’s Mexican
subsidiaries, along with an increase in yen conversion gains
attendant with foreign exchange rate trends.

Earnings were impacted by the decline in domestic sales, the
effects of the change in the sales product composition, an
increase in up-front development costs to prepare for orders for
new models, expenses to prepare for the commencement of
operations at recently established Group companies in China
and the United States, and the impact of foreign exchange rate
trends on the Group’s Canadian subsidiaries. As a result, the
Company posted a consolidated operating loss of ¥190 million,
which is ¥3.275 billion worse than the previous year's operating
income level.

Equity-method income fell ¥608 million year on year due to
the impact of profit declines at equity-method affiliates in Japan
and the United States and expenses for the start-up of opera-
tions at a U.K. equity-method affiliate.

Moreover, although we booked gains of ¥203 million on the
sale of investment securities and subsidy revenues of ¥213 mil-
lion, we also recorded losses of ¥352 million for prior-year
adjustments attendant with changes to the accounting treat-
ment method for domestic equity-method affiliates as well as
losses of ¥190 million on the disposal of fixed assets. As a
result, income before income taxes and minority interests came

to ¥326 million. After subtracting taxes and minority interest
losses, the Company booked a net loss of ¥503 million, which
is ¥2.443 billion lower than the net income reported in the pre-
vious year.

Starting from fiscal 2006, we have adopted a new system of
segment classification, as introduced below.

Automotive Seat Segment

Sales in this segment were ¥216.244 billion, but in addition to
expenses to prepare for the launch of production at joint ven-
tures in China and the United States to supply Nissan Motor
Co., Ltd., the segment shouldered expenses for the start-up of
the mass production of new models in Japan and overseas. As
a result, operating income came to ¥444 million.

Real Estate-Related Segment

For the purpose of using our assets effectively and securing sta-
ble profits, we own a real estate leasing business. This segment
booked sales of ¥612 million and operating income of ¥292
million.

Financial Position

Total assets at the end of fiscal 2007 increased ¥3.211 billion,
or 3.0%, to ¥109.120 billion. Among our assets, tangible fixed
assets, in particular, climbed ¥3.045 billion.

Liabilities rose ¥7.749 billion, or 15.6%, to ¥57.324 billion.
Of the main factors impacting liabilities, income taxes payable
fell ¥1.182 billion, but accounts and notes payable climbed
¥3.334 billion as the fiscal year ended on a Saturday in fiscal
2007. In addition, short-term loans increased ¥2.811 billion and
long-term loans advanced ¥2.526 billion.

Net assets increased ¥3.900 billion compared with the prior
fiscal year-end. Although the purchase of our own shares
drained ¥2.675 billion from this category, the addition of
minority interests to reflect revisions to regulations for consoli-
dated financial statement presentation added ¥4.848 billion.

Cash Flows
In fiscal 2007, cash and cash equivalents fell ¥2.698 billion, to
¥15.492 billion.

Cash provided by operating activities came to ¥4.096 billion.
The main sources of cash were ¥326 million of income before
income taxes and minority interests and ¥3.953 billion of depre-
ciation and amortization expense.

Cash used for investing activities came to ¥7.985 billion. The
main uses of cash were capital investment attendant with glob-
al business expansion, the acquisition of ¥6.186 billion in tangi-
ble fixed assets, and the acquisition of ¥1.550 billion in
investments in securities.

Cash provided by financing activities came to ¥373 million.
While we made outlays of ¥3.567 billion for the purchase of
our own shares, we raised ¥5.262 billion in funds through
short- and long-term loans.
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