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With COVID-19 and the global shortage of semiconductors
affecting people all over the world, signs of recovery are
beginning to appear. I would first like to express my gratitude to
everyone involved.

In accordance with our Medium-Term Management Plan
"Transformative Value Evolution"” announced in May, we have
been conducting various activities to provide new values to our
customers.

Today, in addition to explaining our financial results, I will also
explain the progress of our activities.
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FY2021 2Q Financial Result S TACHI'S

(Consolidated)
(Unit: billion yen)

| VS. previous year I (Amounts are rounded down)

2021/03 2Q 2022/03 2Q Change Change(%)

Net Sales 79.5 95.4 15.8 199
Operating Income -9.5 -5.6 3.8 -
Ordinary Income -11.0 -4.6 6.3 —

Net Income* -13.0 -4.7 8.3 -

* Net income attributable to TACHI-S CO., LTD.
<Overview of FY21 Q2 financial results>

€ Revenue increased by 20% impacted by the global semiconductor shortage, while
having less influences from COVID-19.

With the old revenue recognition standard used for last year, revenue increased by
34% to 106.3 billion yen, showing revenue increase in all regions in Q2.

Operating income has been on a recovery track with gradual positive effects from
structural reform activities launched last year in Japan and Latin America.
Performance of affiliates (equity in earnings) is steadily recovering.

Net income significantly improved in Japan where factored in the structural reform
expenses in the last fiscal year.

* e o o

-Revenue increased by 15.8 billion yen y-o0-y to 95.4 billion yen.

-Operating loss decreased y-o-y by 3.8 billion yen to 5.6 billion yen.

-Ordinary loss decreased y-o-y by 6.3 billion yen to 4.6 billion yen.

-Net loss attributable to owners of the parent decreased y-o-y by
8.3 billon yen to 4.7 billion yen.

Please see the overview of FY21 Q2 financial results in this slide for
the details.



Analysis of Increase / Decrease
(Consolidated) g TACHIS

VS. previous year

95.4

(Unit: billion yen)

Amounts are rounded down)
_ et Sales (
( ) Before correction of the impact

of revenue recognition standards

Region Change Ch %
(106.3) o 0 ange(%)
34.6 -0.5 -1.5%
(45.5) Japsi (10.4) (29.6%)
North America 4.7 33.8%
Latin America 7.8 49.2%
m Europe 0.4 1,503.8%
Southeast Asia 0.6 186.5%

21/032Q 22/03 2Q

Exchange 21/03 2Q US$=¥106.82 RMB=¥15.39

Rate

22/03 2Q US$=¥109.90 RMB=¥16.55

The major variance in revenue,

-In Japan, revenue decreased y-o-y by 0.5 billion yen to 34.6

billion yen.

(Revenue decreased by 10.9 billion yen along with the
adoption of the new revenue recognition standards.)
-In North America, revenue increased y-o-y by 4.7 billion yen

to 18.7 billion yen.

-In Latin America, revenue increased y-o-y by 7.8 billion yen to

23.7 billion yen.

-In China, revenue increased y-o-y by 2.8 billion yen to 17.0

billion yen.




Analysis of Increase / Decrease S TACHIS

(Consolidated)
(Unit: billion yen)

VS. previous year (Amounts are rounded down)
Operating Income Net Income*

. -4.7 Region Change
-5, Region Change —
iy oo chang

China 1.3 -13.0 _

Equity method
affiliates 0.7

Japan 1.4

North America -0.8

Southeast Asia 0.3

Japan 3.4

North America -0.7

Latin America 4.0
Europe -0.2

m Southeast Asia 0.3

21/03 2Q 22/03 2Q ] 21/03 2Q 22/03 2Q
* Net income attributable to TACHI-S CO., LTD. 6/59

Latin America 1.6

The major variance in operating income,

-In Japan, operating loss decreased y-o-y by 1.4 billion yen to
2.4 billion yen.

-In North America, operating loss decreased y-o-y by 0.8 billion
yen to 1.9 billion yen.

-In Latin America, operating loss decreased y-o-y by 1.6 billion
yen to 1.8 billion yen.

-In China, operating income increased y-o-y by 1.3 billion yen
to 0.8 billion yen.
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FY2021 Financial Forecast ’
(Consolidated) g TACHIS

(Unit: billion yen)

I vs previous forecast (Amounts are rounded down)
2922/03 2_022/03
- reeus revecd orecost IETST—T
Net Sales 234.0| 216.0 954 1206 -18.0
Operating Income 1.4 -2.1 -5.6 3.5 -3.5
Ordinary Income 1.8 -0.5 -4.6 4.1 -2.3
Net Income* 0.1 0.4 -4.7 5.1 0.3

* Net income attributable to TACHI-S CO., LTD.

<Overview of FY21 forecast revision >

€ Revenueis expected to be lower than the initial forecast due to reduced production of
customers resulting from a global semiconductor shortage and stagnant production of overseas
parts by COVID-19 spread.

€ Although the effects of structural reform activities launched last year in Japan and Latin

America have begun to appear, operating income is expected to decrease due to the factors

persisting from H1 such as lower production of customers, surge in raw material prices and

freight costs and labor inflation in North America.

H2 is expected to be profitable, but the negative profit in H1 cannot be recovered and it is

expected to fall short of the initial forecast.

Affiliates (equity in earnings) are expected to recover.

Net income is expected to exceed the initial forecast due to extraordinary income from the sale

of fixed assets. 8/59

L 2 4

-Revenue is expected to decrease by 18 billion yen to 216 billion yen
from the previous forecast.

-Operating loss is expected to increase 3.5 billion yen to 2.1 billion yen.

-Ordinary loss is expected to increase 2.3 billion yen to 0.5 billion yen.
-Net profit attributable to owners of the parent is expected to increase
by 0.3 billon yen to 0.4 billion yen.

Please see the overview of FY21 forecast revision in this slide for the
details.



FY2021 Financial Forecast ’
(Consolidated) g TACHIS

a (Unit: billion yen)
I VS. previous year I (Amounts are rounded down)

2021/03 2022/03 Forecast Change Change(%)

(Nov. 12, 2021)

Net Sales 198.5 216.0 17.4 8.8
Operating Income -7.7 -2.1 5.6 -
Ordinary Income -7.2 -0.5 6.7 —
Net Income* -13.7 0.4 14.1 =
198.5 216.0

i == Fd =21 =12 =0.5 -13.7 0.4

0
a—
2021/03 2022/03 - T - — .

Forecast

Net Sales Operating Income Ordinary Income

* Net income attributable to TACHI-S CO., LTD.

-Revenue is expected to increase y-o-y by 17.4 billion yen to 216

billion yen.

-Operating loss is expected to decrease y-o-y by 5.6 billion yen to
2.1 billion yen.

-Ordinary loss is expected to decrease y-o-y by 6.7 billion yen to
0.5 billion yen.

-Net profit attributable to owners of the parent is expected to
increase y-o-y by 14.1 billon yen to 0.4 billion yen.
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Regarding to Medium-Term Management Plan (TVE), which
started in FY21, There are 2 parts which are business strategy
and corporate governance.

About business strategy there are "progress of improving
profitability" which is one of our high priority item and "three
types of Shinkha, carbon neutral" for the future.
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TVE Roadmap to Growth Strategies & TACHI'S

Wave 0~1: As revitalizing and strengthening phases, rebuild the foundation by improving the profit structures
and asset efficiency.
Wave2 : Realize a great leap towards both Interior Space Producer and Non-Automotive businesses.

) 21 22 | |23 2
20 26 28 | 29
Mid-term Management Plan

Revitalizing /
Strengthemng phases

Corporate value

Continuity and Improvement

’__-____\

1
1
1
e e e e e
I
L
/

2021-2022: Secure profit and establish Corporate Purpose
1) Improve profit structures
2) Establish Purpose of TACHI-S

2022-2024: Prepare for Leap
1) Establish a corporate structure to secure profits
2) Set out to become a Space Producer and launch Non-Automotive business

2024-2030: Realizea Leap and establish two wheels of business

1) Embody Corporate Purpose and take a great leap in an era of great transformation.

2) Spreading from seat business, establish pillar businesses as two wheels: Interior Space
Producer and Non-Automotive businesses.

The first is a reminder about our medium-term management
plan (TVE).

Here is TVE’s business strategy roadmap toward a space
producer spread from seats in FY30.

We will also expand the Non-Automotive business other than
seat parts. We aim for these two businesses to be the two
wheels of our business.

We backcast from that desired state, and positioned the phases
from FY21 to FY24 as WaveO and Wavel, respectively, and set
them as the "Revitalizing / Strengthening" phases.
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TVE Key activities & TACHI'S

Business Strategy ( three types of "Shinkha")

¥

Key activities
| |

Transformation of Monozukuri  Reform and restructure business strategies  Strengthening management
foundation

v Improve Monozukuri “Integration Capability” v Order receiving strategies by v Skill up middle level

v Improve “Value Creation Capability” selection and concentration management

v Cost excellence v Promote integrated organizational v Introduce new HR system

v Introduce attractive products and new sales activities v Train overseas key people
technologies v Promote profitability improvement

v Strengthen components business activity

DX promotion (Foundation of activities)

In advancing our business strategy, we are working on three
priority activity measures, strengthening Monozukuri
competitiveness, Reform and restructure business strategies,
and Strengthening management foundation.

The promotion of DX is positioned as the foundation that
supports these activities.
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TVE Expansion of business fields & TACHIS

In the midstream (seat assembly business) which is our main business, severe cost
competition is expected to continue.

—We promote three types of "Shinkha": “Innovating," "Deepening," and
“Renewing” in the upstream, midstream, and downstream respectively.

(V]
3
©
>
- Research & .
= Advanced Car Model Services,
ar Modade
B | Development Development Assembly Sales Connected
Upstream Midstream Downstream
Deepening Renewing
-Spread within the In the Automotive SEAT business, Based on existing
R T A A e T make its operation leaner and technologies, expand into
SEAT as the center. pursue attractive products. non-automotive fields in along
-Interior Space Producing | "‘(’;\Sgno_l: ':gr?(ft?eé)
-Service Engineering » = b4

. Existing T—
/ technology /s P38l Purpose
\/ d

Three types of Shinkha are the key to business strategy. We will
shift from the main business of assembling seats in the middle
of the river to upstream and downstream with higher added
value.

The upstream on the left side is a research and development
field represented by advanced technology, and we would like to
connect it to the field of space production from seats, and we
have positioned it as “Innovating.”

The downstream on the right side corresponds to services,
connected, etc., but in addition to working jointly with car
manufacturers, we would like to expand into the Non-
Automotive area other than automobile seats, and position it as
a “Renewing".

On the other hand, in the middle part of the river, it will
continue to be our main business. We would like to provide
attractive products, high quality, and low cost by thoroughly
leaning and improving efficiency, and position it as a
“Deepening".

13
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Here is explanation for the progress of profit improvement in
business strategy.




Target of profitability improvement & TACHIS

We will improve operating income by 9-10 billion yen compared to FY19, when there

was no impact from COVID-19, by improving the profit structure and reducing costs
through Strengthening Monozukuri and aim to improve profitability in FY24.

Net sales Operating income
Before correction for impact of revenue recognition i
(Billion yen) revenue recognition standard tandards wssgpee Operating income (loss) (Billion yen)

350 30
300.5 300.0
20
250
198.5 15
e 9.0~10.0
__________________________________ : 0

1) Improvement
of profit structure

150 5.4 4.0

2) Cost reduction by
Strengthening Mo

100
uri 0

50

-10 -10
FY18 FY19 FY20 Fy24

Regarding the profit improvement target, we will improve
operating income by 9-10 billion yen compared to FY19, when
there was no impact from COVID-19, by improving the profit
structure and reducing costs through Strengthening Monozukuri
and aim to improve profitability in FY24.

As a breakdown, we plan to improve 4 billion yen for
“improvement of profit structure" and 5.5 billion yen for “cost
reduction by strengthening Monozukuri".
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Profit Improvement Measures & TACHI'S

We will streamline and improve the efficiency of our business, by an extreme cost reduction

activities on a global basis and transform into a management base capable of generating 9-10
billion yen in operating income in FY24.

1) Profit structure improvement: 4.0 billion yen
Implementing streamlining and efficiency improvementsin

Japan North Americaand Latin America
@ Reorganization of plants and offices

(@ Reduction of fixed costs Japan Region

3 Logistics efficiency improvement

@ Functional optimization in each region °
#GHQ
oRHQ

[ LARegion |

2) Cost reduction by strengthening Monozukuri
5.5 billionyen

@® Commonize frame structures

@ Localization of parts

@3 Expansion of in-house production

@ Reducing the cost of purchased parts
® Process and quality improvement

Regarding to "improvement of profit structure", we will
reorganize plants and offices in Japan, North America, and Latin
America, reduce fixed costs, improve distribution efficiency, and
optimize functions in each region to streamline and improve

efficiency.

In “cost reduction by strengthening Monozukuri”, “commonize
frame structures", “localization of parts", “expansion of in-house

nw u

production”, “reducing the cost of purchased parts", “process

4

and quality improvement" to thoroughly reduce costs globally.



Improvement of Profit Structure
- Strengthening Management foundation - g TACHI'S

Improve profit structure by reorganization of plants and offices

JPN 1)-@ Reorganization of plants and offices

Number of JIT plants Number of offices
Head office functions will be integrated
\ into the Development Center.
N e Leasing facilities will be reduced.
n j—n—‘ 1

FY21  FY24 FY21 Fy24

Tochigi

Aichi Plant Plant
Musashi
Plant

Ome Plant

Achieve highly efficient production by integration of plants

“ Improved plant utilization rate at east region

Hiratsuka and Ome Plant
integrated into Musashi Plant.

Fy21 Fy24

In Japan Region,the six JIT plants will be consolidated into four
plants, and the offices, including the head office, will be
consolidated from three into one plant for optimization.

We will raise the plant utilization rate from 50% to 90% in the
east region, where plant utilization rates are low.

17



Improvement of Profit Structure
- Strengthening Management foundation - g TACHI'S

Consolidate plant indirect operations in the east and west regions to improve the efficiency of

indirect operations

JPN 1)-@2) Reorganization of plants and offices

Production-related operations that had been dispersed to various plants in Japan
We will consolidate our operations into two locations in east and west regions and

30% improvement in the efficiency of factory overhead operations. / \8%_1_}‘
Indirect work efficiency FY24 a % ( \w '

30% up -
Production control resident w
XY

& Material control center

FY21

Production control function

Improve logistics efficiency to reduce costs and CO2 emissions during transportation

JPN 1)-®3 Logistics efficiency supplier Milk run
By opening a logistic center, logistics g l /—\ a TACHI-S
related cost is reduced by 20% l -
as well as CO2 missions during L \ / Musashi .
transportation l A Fact Tochigi Plant
Logistics related cost oo @_fﬂ |
20% Reduction

! / logistics | | TACHI'S HaP

I
oo center ]/
\ Logistics route
i [y TF-METAL
ettt
FY2 1 FY24 supplier 18/59

Production-related operations had been dispersed to various
plants in Japan.

We will consolidate our operations into two locations in east and
west regions and

we expect 30% improvement in the efficiency of plant overhead
operations.

In terms of logistics, we will reduce logistic related cost by 20%
by building a logistics center in the Musashi Plant, reducing
logistic routes and applying milk runs and we will also reduce
CO2 emissions generated during transportation.




Improvement of Profit Structure
- Strengthening Management foundation - g TACHI'S

Consolidate 1 JIT plant with low utilization rate to other plant, and integrate 1 component plant

to JIT plant to improve efficiency

LA Region The component plant was integrated into the JIT plant
1)-@ Reorganization of plants and offimcr N
. Component
Supplier plant JIT Plant
i Transport . Transport _
i N, (]
= —
Parts Production Seat assemb|y
Sub assembly
(. /
® JIT Plant J Integration of component plant into the JIT plant
© Component plant }\ 9 to improve efficienc
g I l
Number of Number of - ~N
JIT plant Compone\nt Plants Supplier JIT Plant

~

Transport

~ l l
= 0 o m @mm
Seat assembly 4 Parts Production

subassembly

Fy21 FY24 Fy21 FY24 \_ #

In the Latin America region, the four JIT plants are
consolidated into three.

In addition, component plant (sewing) is integrated into the JIT
plant in order to reduce man-hours and inventory for
transportation and improve efficiency.

19



Improvement of Profit Structure
- Strengthening Management foundation - g TACHI'S

Profit improvement through logistics efficiency improvement and

fixed cost reduction

LA Region Logistics related cost
1)-@® Logistics efficiency improvement, fixed cost reduction 26% Reduction

Improvement of logistics efficiency

Improve transportation efficiency by milk run

Improve loading efficiency by compressing parts during
transportation

Improve loading efficiency by optimizing the truck size

Fixed cost reduction FY20 FY 24
Reduction 17% job post by reorganization
Reduction 16% headcount by optimization

Profit improvement by functional optimization

NA Region

1)-@ Functional optimization in region o3
Development/SG&A function @ Components plant 0:
Optimization in region

@ JIT Plant y-

(O Development Base

JIT/Component plant Y
Under consideration of recovery plan y

4n
o

In terms of logistics, we have improved loading efficiency
through milk runs, parts compression during transportation and
optimization of truck size.We will reduce logistics related cost
by 26%.

As a fixed cost reduction, we will implement 17% reduction in
job post and 16% reduction in headcount.

In the North American Region, we will improve profitability by
optimizing development and management functions.

We are considering recovery plan about JIT and component
plants.

20



Strengthening Monozukuri Competitiveness & TACHIS

Implementation of drastic cost reduction activities
2) Cost reduction by strengthening Monozukuri

@ Commonize frame @Expansion of in- @Rationalization of

Cost reduction activities
through technical
approach by cross
functional team in each

Front
frame

commodity

\ Automatic

Increasing of in-house sewing
foam production ©Process and quality

7~ improvement

Rear frame

@ v o
In-house production of - Improvement of straight
urethane compounding Automation of welding through ratio in pour-in-place

inspection foam
(Prevention of seepage etc.)

2 Localization of parts

Localization of
mechanical parts.
Precise Stamping

Localization. b -
(China, Mexico) Expand in-house production Improvement of assembly Reexamine Assembly

" structures SN ( house production ™™ / purchased parts (- ) Y

k of equipment A inspection process fixture pallet y

21 /5Q
21/5¢

There are multiple efforts to reduce cost by strengthening Monozukuri
competitiveness.

We will strengthen our cost competitiveness by improving efficiency
through the common use of frame structures. The details are explained on
the next page.

As for the localization of parts, we are working on the local production of
mechanical parts and precise stamping parts that are shipped from Japan
to China and Mexico.

To promote in-house production, we are working on in-house production
of urethane foaming,urethane compounding and in-house plants.

In reducing the cost of purchased parts, cost reduction activities through
technical approach by cross functional team in each commodity.

In terms of process and quality improvement, we are working on
automation of welding inspection and improvement of assembly inspection
process.

Through these items, we will drastically reduce cost.
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Strengthening Monozukuri competitiveness
Strengthening organizational sales capabilities g TACHI'S

- Commonize frame structures and apply globally

- Reduce cost by improving efficiency in development, equipment installation,
production preparation and purchased parts

- Introduce laser welding equipment to each of our site and supply globally

2)-@ Commonize frame structures

Application
expansion [ I N I
. T |
_— Application
' expansion
TTK Series
EE—— 1
— ‘\ + Eliminate individual regional development with the same design
TE—— + Eliminate individual regional equipment of the same design
- + Increased efficiency of production preparation
App"cat_“)n + Localization of parts
expansion

P

Improve cost competitiveness

We will improve cost competitiveness by applying the TTK
series with a commonized frame structures on a global basis as
below these four activities.

-Eliminate of individual regional development with the same
design

-Eliminate individual regional equipment of the same design

-Increased efficiency of production preparation

-Localization of parts

TTK has been widely adopted to Japan, Thailand, Mexico and
China.

As further expansion to other region, we continue to offer TTK.

This is one of activity of strengthening Monozukuri
competitiveness.
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Here is explanation about three types of Shinkha and carbon
neutral activities for future growth.
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Three types of Shinkha - Deepening & TACHIS

Quantitatively analyze the mechanism of fatigue and comfort through joint

research with universities and pursue "seating technology” to provide better
products based on a scientific approach.

Research and development of posture

~—change and fatiqgue mechanism -~ (Research and Development of Comfort —
Posture change (posture measurement) Comfort is measured by the central nervous
= Changes in muscle activity of posture-holding system (EEG), autonomic nervous system (heart
muscles (electromyography) rate and respiration)
= Changes in muscle blood flow (muscle blood flow Possibility of evaluation by synthesis of each
measurement) measurement value

= Prevention of accumulation of fatigue substances
(measurement of blood lactate level)

2 3 Comfort
= Fatigue reduction

|

b chescsses Y
: Venous E
Arterial ;
blood blood A
Fatigue e
L substance ) 4
Joint development with Mie University Joint development with the Tokyo University

“Purpose”

Supporting People and the Earth through
Seating Technology

This is our approach to “Deepening” area.

We are conducting research to quantitatively analyze the
mechanisms of fatigue and comfort during sitting in
collaboration with universities.

On the Left side is the research and development on posture
change and fatigue mechanism in collaboration with Mie
university.

On the right side is the research and development of comfort
that we have done jointly with Tokyo university.

We will continue to provide high quality attractive products
based on this scientific approach.

24



Three types of Shinkha - Innovation - & TACHIS

Expand the scope of company activities by offering our proposals for

mobility spaces spread from the seat to provide new experience and
values for the era of CASE/MaaS and us being a space producer

Mobile My Room Concept

Offer new experience and value in the Mobility Space in the Future.

Propose a new value by combining mobility and living room like space, as a home
away from home

family

~
My Room + Alpha My Room for Owner Mobile Living Room  Qwner Atelier
Spend time with friends Spend time alone. Second living room for a Dedicated work space for

This is our approach to “Renewing” area.

We will expand the scope of company activities by offering our
proposals for mobility spaces spread from the seat to provide
new experience and values for the era of CASE/Maa$S and us
being a space producer.

We will propose a new value by combining mobility and living
room like space, as a home away from home. At present, we
are creating a conceptual model of a mobile my room and
working to create needs and extract seeds.

25



Three types of Shinkha - Innovation - & TACHIS

Corroboration with other industries on the creation of new mobile space

value (space producer)

Adding Value to Mobility, Adding New Value...

« Traditional value = move farther and faster (value as a means to an end)
+ Future value = new and more evolved value (less value as a means to an end)

Corroboration with ——

other industries Purpose

A space that provides comfortable
movement

+ Convenience (stress-free travel) =Support people
v Operation as desired (SW-less

: ~Meeting
operation) ctati

v Activation by intention estimation expectations
(anticipation) ~In a casual manner

+ Health, safety (move to be healthy)

v' Promotes physical and mental health
v Improvement for clean air

A mobile space that provides experience

value =Support people
+ Experience (new added value of ~Contribute to
mobility) enriching their lives

v Information for Easy understanding
v Optimal posture for each driving
environment

Another approach as a space producer is to actively collaborate
with other industries.

We pursue various possibilities by discussing with other
industries that have different values, viewpoints, and
technologies to broaden our horizons.
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Three types of Shinkha - Renewing & TACHIS

Members recruited within the company develop new areas by

Tachi-S strengths

The strengths of Tachi-S
Technology to support human posture with safety,

security and comfort
Technology to various materials
Monozukuri capabilities to deliver high qualityon a
global scale
: urethane :
frame spring P—— sewing
g;c;g:iec:tl resin t:éls'ni?l!;lgyy joint technology

Members from various functions have gathered to
create a new business model through open innovation.
Explore new areas through collaboration!

i Purchasin
= Tl
Advanced Production
»..Development.. ~..Engineering .

Regarding to “Renewing”, the members from various
backgrounds gathered through in-house recruitment will
develop new fields by leveraging the strengths of TACHI-S.

We will explore the possibility of collaboration with other
industries through open innovation. We aim to provide new
experience value and solutions not only in the seat area but
also in new areas.



Three types of Shinkha - Building DX foundation - & TACHI-S

L. . Connected by
o Development of Digital Human Capital data
Building DX
fOUﬂdation - i n can retrieve
-Reorganization of s;li(;ltli’:'ors‘ osftems from the core database
existing operations ||__ stallgtign of Digital process | *"tmeamwhers.
-Utilization of SUstams t k- pie Transformation
existing systems Ia{king
Target
Development of
. Digital Human i A corporate
Creating Capital New Value Creation fhichis that
naturally
new value
'ACHI- ) 4 generates new
th rough Eatca " With society  yalue creation
DX TACHI-S data akehouse connection
Lakehouse e Jxg ) i Connecting social needs
@ &' _BBF’: ‘ 7 a‘.’ ;h%ughm:ex: geﬁterattion
' Nr
m

Regarding to the DX activities that are the common foundation
for the three types of Shinkha, we will create a state in which
everything is connected by data as a phase of building a
foundation for DX by FY24.

We will work on development of digital human capital,
reorganization of existing operations, evolution of existing
systems, installation of systems that are lacking and digital
process transformation in order to achieve our goals.

From FY25 onward, the accumulated and analyzed data will be
used to create new value (DX) by connecting social needs and
corporate activities.




Three types of Shinkha - Building DX foundation - & TACHI-S

Development of digital human capital through company-wide education and Monozukuri activities
that are connected by DATA

%Y” Development of digital human capital

organizational climate and culture.

Launch of the DX Promotion Team TACHI-S

Launched a cross-departmental promotion team to promote DX throughout the company 3o AVSAVt=F—

Start of reskilling through company-wide training. m

Utilize digital technology and data to develop your own products, services and business /\

models

In addition, we have started to develop human resources who can significantly change the e | SI5ue. Apeand \&
e | 104m~114m \

Connection of logistics management systems Digitization of manufacturing process
(Scheduled to start operation in FY23) simulation (In operation in FY21)

We control the flow of products and information through ‘ - standardization of process design verification

an integrated system that is connected to the operations process for 3D
of the distribution center to improve the efficiency of all - Aiming to reduce man-hours during peak hours
operations. poo — and improve quality from prior SE
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Here is introduce our current activities.

Members from each function for DX throughout the company
promote the process towards “Connecting with Data”.

We are also implementing company-wide training to help all
employees become digital human capital.

In terms of manufacturing activities, we have an integrated
system that links logistics management and production
management.

We are promoting the control of the flow of goods and
information and the improvement of the efficiency of all
operations for the operation in FY23.

In addition, process simulations are conducted digitally, and
efficiency improvements through the accumulation and
utilization of process design data have been in operation since
FY21.
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Carbon-neutral S TACHIS

We will strive to reduce CO2 emissions by 24% by the end of FY24 compared to

FY13 levels through energy conservation, technological innovation and the
introduction of renewable energy (Japan domestic target).

COz2 emissions per unit of production

Unit: kg-CO2/unit - Energy conservation
- Technological innovation
- Introduction of renewable

FY20 Results energy
Compared to FY13

Reduced by 13%*  Compared to FY13
(Base point) Total reduction 24% *

Technological
innovation

Renewable
Energy Installation

)\

FY13 FY20 FY24 FY30 FY40 FY50

* Emission reduction targets are scopes1 and 2 in Japan.

Regarding to our activities to achieve carbon neutrality,we will
strive to reduce CO2 emissions by 24% by the end of FY24
compared to FY13 levels through energy conservation,
technological innovation and the introduction of renewable
energy.

Various countries have set their own targets, but we plan to set
reduction targets in accordance with the policies and targets of
each government.

On the next and following pages, we will introduce the activities
of our energy conservation, technology innovation and
renewable energy introduction sites.
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Carbon-neutral

Energy conservation and technological innovation activities

~—Energy conservation

At the manufacturing
process, shortening the
piping routes of air
compressors in factories
and closely checking the
air pressure from
production equipment
has helped reduce the
power usage of air
compressors by 29%.

J

(—Technoloqical innovation —

Material selection

Aiming to be carbon neutral throughout the life cycle, we
focus on material which have less impact to environment

in five basic process of product life cycle.
Biodegradability
evaluation

Product Life Cycle: Five Basic Processes

1 I

(1) Material f} Produc et -
manufacture] processing

(2)
Use | Waste
recycle

Distribution

Processing

Significantly reduces CO:z generated by arc
welding in the front frame assembly process

Material Production CO2
evaluation

Mass reduction

Material Property Recyclability
evaluation evaluation

Front and rear frame have
significant reduction in mass

& TACHIS

mass -20%
G |
C02 Ll -90% |
generated i v
by arc E :
welding = B
|
FY16 FY20 FY24
FY16 FY20 FY24 )

Regarding to introduce our activities in energy conservation,
shortening the piping routes of air compressors in factories and
closely checking the air pressure from production equipment
has helped reduce the power usage of air compressors by 29%.

we would like to introduce some examples of technological
innovation examined from the perspectives of materials,
processing, and weight reduction.

Aiming to be carbon neutral throughout the life cycle, we focus
on material which have less impact to environment in five basic
process of product life cycle.

In processing, we will reduce CO2 welding gas by 90% in order
to abolishing arc welding that emits CO2 and adopting another
coupling method.

In terms of weight reduction, we will achieve a 20% reduction
in the mass of the frame to be mass-produced in FY24
compared to FY16 through the use of high-tensile material,
laser welding and a reduction in the number of parts.
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Carbon-neutral S TACHIS

CO2 emissions reduction through the introduction of photovoltaic systems in various countries

Component |
Plant

Development
Center

£ e . h}‘n 7 .
CO2 emissions -97% of reduction from FY20 CO2 emissions: Estimated 93% reduction from FY20
In operation since August FY21 Commencement of operations during FY22

JIT Plant

. TACHI-S Technical Monozukuri Center
- In operation \

A et

CO2 emissions expected to be 18% lower than FY20 K
Start of plant operation by the end of FY22

2/

Reduction rate per plant

Here is activities to introduce renewable energy.

Our sewing plant in China has been using solar power
generation systems to supply most of their electricity.Plans are
also underway in Japan and Mexico to start from FY22.

We will continue to verify effects of the project and further
expand it.

TACHI-S Technical Monozukuri Center has been in operation
since its establishment.
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Progress of the Medium-Term
Management Plan (TVE¥*)

» Corporate governance

J

y

* Transformative Value Evolution

Here is explanation about Corporate Governance.
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Corporate Governance S TACHI'S

Items for Future Consideration to Improve Governance

Revive and enhance Wave 0 to Wave 1 (2021 to 2024) and rebuild the
governance framework. Specifically, give priority to reforming governance
for the following issues.

Three items in the CG report submitted to the TSE this year

1. <Principle 1.4> Cross shareholdings

2. <Supplementary Principle 4.10.1> Involvement and advice from independent
directors in relation to nominations and remuneration, etc.

3. <Principle 4.11> Preconditions for board and kansayaku board effectiveness

Items changed / newly established in 2021 revision of

Corporate Governance Code
4, <Supplementary Principle 4.11.1> Effectiveness of the board (skill matrix)

5. <Supplementary Principle 2.4.1> Ensuring diversity among core personnel

We will rebuild the governance structure by positioning the
period from Wave 0 to Wave 1, fiscal 2021 to fiscal 2024, as
the period of revitalization and reinforcement, in an effort to
strengthen the management foundation.

Specifically, we will give priority to reforming governance for
the following five issues.
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Response to Governance Issues

Corporate Governance S TACHIS

Time of
response

June 2021
Explanation
in CG report

June 2021
Explanation
in CG report

2022

June 2021
Explanation
in CG report

2022

Proposed
CGC revision

Proposed
CGC revision

» Manage to ensure less than 10% of consolidated net assets, remaining
constantly aware of asset efficiency in light of our stretch target of 10%
ROE (by FY2024)

1. <Principle 1-4>
Cross shareholdings

2. <Supplementary Principle » A majority of Human Resources and Remuneration Committee members to
4.10.1> Involvement and advice be outside directors. Change to be completed within fiscal 2022 at the
from independent outside latest

directors in relation to nominations » Consideration of appointing an outside director as chairman of the Human
and remuneration, etc. Resources and Remuneration Committee

» A survey is given to the board and the kansayaku board each April to
conduct an internal evaluation. Results and issues are announced and
reform measures are discussed at the May board meeting

» Itis planned to use a third-party institution to conduct board evaluations
from fiscal 2021 onward. Discussion of evaluation items, etc., will
commence in fiscal 2021

3. <Principle4.11>
Preconditions for board and
kansayaku board effectiveness

4. <Supplementary Principle
4.11.1> Effectiveness of the board
(skill matrix)

» Disclosure in Notice of the 70th Annual General Meeting of
Shareholders

» Conduct global talent management from fiscal 2020
» Wave 0: Develop a talent pool

» Wave 1: Expansion of female senior managers

» Wave 2: More than one female executive officer

5. <Supplementary Principle
2.4.1> Ensuring diversity among
core personnel

This table indicates the timeline for when each issue will be
addressed.

Previously the Company had conducted internal assessments
regarding Principle 4.11: “Preconditions for board and
kansayaku board effectiveness,” but it will transition to
assessments utilizing a third-party institution from fiscal 2021
onward.

With regard to Supplementary Principle 4.11.1: “Effectiveness
of the board,” the Company will post a skill matrix in the Notice
of the Annual General Meeting of Shareholders starting from
the Annual General Meeting of Shareholders to be held in 2022.

With regard to the other issues, we will also address them by
giving our maximum attention to and understanding of the
Corporate Governance Code, and in compliance with its intent.
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* Transformative Value Evolution
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Shareholder Return S TACHIS

Dividends : FY2021 - FY2024 DOE* 3~4%

*Dividend on Equity Ratio

» Using Dividend on Equity (DOE) ratio as primary financial index for dividends

» Proactively providing returns to shareholders while comprehensively taking into
account factors including cash flow, maintenance of healthy financial base for
medium to long term, etc..

DOE DOE for past 5 years and FY21~24 target ki ok
3.5%

3.0%

Year-end dividend
31.8 yen (forecast

0.8% 0.8%

Interim leldend
l l 0 3% 31.8 yen
||

17/03 18/03 19/03 20/03 21/03 22/03 23/03 24/03 25/03

(Yen per share)

% In order to further enhance the return of profits through dividends, abolish the shareholder benefit program.

We use Dividend on Equity Ratio (DOE) as primary financial
index for dividends and plan to raise the DOE to 3-4% from
FY21 to FY24.

FY21 2M Q-end dividend per share is 31.8 yen.

Annual dividend per share for FY21 expect to 63.6 yen,
increase of 57.1 yen from the previous year.

In order to further enhance the return of profits through
dividends, we will abolish the shareholder benefit program.
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Capital Expenditures, R&D and
_____Depreciation cost (consolidatea) S TACHI'S

(Unit: billion yen) Capital Expenditures & Depreciation

10

B Capital Expenditures
I Depreciation

18/03 19/03 20/03 21/03 22/03
(forecast)
(Unit: billion yen) R&D
5 l
i 4.6
|
2 |
|
|
|
18/03 19/03 20/03 21/03 22/03
39/59 (forecast)
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New Models/Model Minor Changes in FY2021 & TACHIS

Jun J

Jan Feb Mar

Apr May ul Aug Sep Oct Nov Dec
VANETTE (M) ‘ GT-R (M) , ’ ‘

Americas
Frontier|(FRAME)

J

J
P 2 L

®NISSAN ® Models to be launched in second half

(M) : Minor Change Model Year
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FY2021 Main New Launch Models & TACHIS

X-Trail seats for Dongfeng Nissan have started production

Start of Production : June 2021

Production Company/Seat Parts
Zhengzhou Dongfeng Lear Taixin Automotive Seating Co.,Ltd. / Assembly of all seats
Zhengzhou Taixin Interia Co., Ltd. / 2" seat frame(slide), 3" seat frame

A ee

2nd Seat 3rd Seat
(Slide)
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Customer Award S TACHIS

Outcomes from our team efforts for quality improvement

From NISSAN
_] Japan Regional Quality Award China Reglonal Quality Award -

2nd consecutive .
year <

yyyyyy

TACHI-S Lear DFM Automotlve Seating
TACHI-S Co.,Ltd. (Xiangyang) Co., Ltd.

From HONDA
Excellence in Dellvery and Quality Award M

3rd consecutive
J ear

SETEX Automotive Mexico, S.A. DE C.V.
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Exhibited at the 67th Annual Meeting of
The Japanese Society for Dialysis Therapy

ﬂ& ) 4

X . Dialysis chair (air barri t) prot
New model scale bed Electric Foot Care Chair wnmsgée;&rm:ﬁ;mip%fm.

TACHI-S H&P Co., Ltd.
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Region Topics (Latin America) & TACHIS

Expansion of parts Donated 6 welding robots to 3
business at universities in Mexico for students

Zacatecas Plant in the engineering field

—_

270 YA
Tl

TACHI-S Mexico
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Region Topics (North America, China) & TACHIS

Achieved 7 million seat production Held ceremony to mark the
over 33 years since establishment 10t anniversary since
in 1987 establishment

SETEX, Inc. Zhengzhou Dongfeng Lear Taixin
Automotive Seating Co.,Ltd.
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Region Topics (China) & TACHIS

Held ceremony for the new plant in Achieved 1 million seat
conjunction with the plant transfer production of XR-V

FRAEETEHM
2021 £ (RS A
AR o f

(M hin )
MAFMNE2021% 9

Wuhan Dongfeng TACHI-S Adient Automotive Seating Co., Ltd.
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Exchange Rate S TACHI'S

(Unit: yen)

- 18/03 19/03 20/03 21/03 %24?3

UsD 11119 109,18 10943 105,79 111.00

MXN 5.94 Bu/3 5.65 5.02 5.40

EUR 129.36 122.00 121.27 123.22 131.00

RMB 16.59 16.31 15.86 15.41 17.00




Net Sales by Customer (consolidated) & TACHI-S

®Honda ®Nissan

Toyota

Second Quarter

21/09

20/09

0 30 60

Full Year

22/03

(forecast)

32.8
17%

19.3
10%

21/03

20/03

19/03

= Mitsubishi

7.7
8%

31.8
11%

® Other

41.8
15%

90

36.9
12%

(Unit: billion yen)

79.5

216.0

198.5

282.3

200

100

250

300 350
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Net Sales by Region (consolidated) & TACHI-S

(Unit: billion yen)
mJapan ©NorthAmerica ®Latin America MBChina #® Europe Southeast Asia
Second Quarter

Europe 0.4 Southeast Asia 1.0

79.5

22/03

(forecast)

B A

21/03 et

ast Asia 3.5

282

!

20/03

utheast Asia 4.3
Ve

19/03

300 350
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Operating Income by Region
(Consolidated)

& TACHI'S

Second Quarter

21/09

20/09

Southeast Asia -135 |

®Japan * NorthAmerica ®Latin America

Europe -178|

(Unit: million yen)

mChina ®Europe ' Southeast Asia

-10,000

Full Year
22/03

(forecast)

21/03

20/03

19/03

Southeast Asia -456

-2,191 -1,021

1365 785

-366

3,941

n rth America -371

125

Europe 65
V4

6,161

Europe 32. Southeast

-11,000

-6,000

-1,000
50/59

U
4,000

9,000
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Ordinary Income by Region

(Consolidated)

& TACHI'S

Second Quarter

21/09

Southeast Asia -352

20/09

®Japan #NorthAmerica #Latin America ®China

-1,865 -1,429 -2,374 1,

(Unit: million yen)

¥ Europe ' Southeast Asia

311 -4,638

-11,026

T
-12,000 -10,000

Full Year
22/03

(forecast)

21/03

20/03

19/03

T T
-8,000 -6,000 -4,000 -2,000 0

2,000

Southeast Asia -410
S
-1,5720 =2)376 729 3,027 m
jutheast Asia -
9520 -1,728 1,884
Southeast Asia -417 N rth America -457 Japan 12 48
00
Europe heast Asia 35 '\
2,511 1,139 681
-9,000 -6,000 -3,000 0 3,000 6,0‘00 9,0[00
51/59
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Domestic Business Sites

& TACHI'S

Business site

Established

Location

As of the end of September 30, 2021

Business Contents

Major Customers

Head Office April, 1954 Akishima-shi, Tokyo Administration
Technical . .
. ) . Sales, Purchasing, R&D, Production
Monozukuri April, 2012 Ome-shi, Tokyo - o !
Ce Testing, Quality assurance etc..
L_e;hﬁmcal Center August, 1999 | Anjo-shi, Aichi Sales, Purchasing, R&D
Aichi Plant April, 1977 Anjo-shi, Aichi Manufacturing of automotive TOYOTA, Mitsubishi,

seats and parts TOYOTA BOSHOKU

Musashi Plant

January, 1980

Iruma-shi, Saitama

Manufacturing of automotive

seats and parts HONDA

Prototype Hino, TOYOTA BOSHOKU,
Ome Plant April, 1969 Ome-shi, Tokyo Manufacturing of automotive UD Trucks,
seats and parts TOYOTA MOTOR EAST JAPAN
P February, Shimotsuke-shi, Manufacturing of automotive . .
Tochigi Plant 1982 Tochigi seats and parts NISSAN, NHK Spring, Hino
Hiratsuka Plant | July, 1982 Hiratsuka-shi, Manufacturing of automotive NISSAN SHATAI

Kanagawa

seats and parts

Suzuka Plant

October, 1984

Suzuka-shi, Mie

Manufacturing of automotive

seats HONDA

52/59
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TACHI-S Group Companies (Japan) g TACHI-S

. . . Equity . . Scope of
Company Established Location Business Contents Sartichiation Capital Major Customers conacudatioa
sog 2 50
Kosai-shi, R&D/manufacturing/sales » TACHI-S, ADIENT,
TF-METALCo., Ltd. | May, 2017 | g0 " | of automotive seat parts 10006 ;’22'” SUZUKI 1
: | Manufacturing of 325 TACHI-S,
B Fee ~ July, 2006 $;nk$OSh" automotive seats and 100.0% million TOYOTA BOSHOKU 1
Corporation trim covers yen TOHOKU
TACHI-S,
TACHI-S H&P ) Akishima- Manufacturing/sales of 40 TF-METAL and
Co., Ltd April, 1961 shi, springs, automotive seat 100.0% million other non 1
rid 2 Tokyo parts and medical beds yen automotive
manufacturers
- iyako- . 100
Kinryo Kogyo February, Miya Manufacturing/sales of
! gun, ; 25.0% million TACHI-S, ADIENT 2
Co.,Ltd. 1976 Fukuioka automotive seats and parts yen
TF-METAL Iwata October, Iwata-shi, | Manufacturing/sales of (100.0%) :73". TF-METAL, 1
Co., Ltd. 1986 Shizuoka | automotive seat parts : ye'n'°“ NHK Spring
TF-METALKyushu | | ... | Nakatsu- | Manufacturing/sales of amowy | miseq | TEMETAL 1
Co., Ltd. Ve shi, Oita automotive seat parts : yor FujiKiko
METAL October, Shinshiro fa f 10
= YH ' inshiro- | Manufacturing of e )
Higashi Mikawa 1986 shi, Aichi automotive seat parts (100.0%) | million TF-METAL 1
Co., Ltd. yen
1. f:l;‘s,i?ili:’r:'ted 6 Companies 2. acf.}i']i?;dated 1 Company 3. Unconsolidated subsidiary
TACHI-S Service Co., Ltd.
53/59
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TACHI-S Group Companies

(North America)

& TACHI'S

Equity

Company Established Business Contents paricination Capital Major Customers cosr‘:d"‘};“:fm
TACHI-S - Sales/R&D/business .
Engineering Jl‘gg"s S'g‘;\g""' administration 100.0% 3358"'"'"“ 1
U.S.A., Inc. T in North America
TF-METAL . Business o
Americas ;lggé ﬂ'gh;?a"' administration/R&D *(100.0%) 3;;"'0" 1
Corporation SR in Americas
ETEX September, | Ohio, Manufacturing/sales of 5 million HONDA (U.S.A.),
3 ANE. 1987 U.S.A. automotive seats *(51.0%) usD 1
TACHI-S
Automotive December, Tennessee, | Manufacturin il
' , g/sales of 22 million
Semting 2005 VoA mibomothre ot #(100.0%) UsD NISSAN (U.S.A.) i
US.A, LLC
. . Major automotive seat

TechnoTrim, November, | Michigan, Manufacturing/sales of | | 0 million manufacturers in North

1066 automotive seat trim (49.0%) America including 2
Inc. USA. it usD

pa TACHI-S group companies

U STAL March, Kentucky, Manufacturing/sales of +(100.0%) 10 million 1
LLC. v 2004 U.S.A. automotive seat parts . usD TACHI-S Mexico, ADIENT
TACHI-S Nova . " v e

September, Scotia Business administration *(100.0%) 12 million 1
Canada, Ltd. 2004 Canad; in Canada : CAD

1. Consolidated . 2. Consolidated
6 Companies 1 Company * (including subsidiaries’ equity)

subsidiary

affiliate

54/59
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TACHI-S Group Companies

(Latin America / Europe)

& TACHI'S

. : 3 Equity . < Scope of
Company Established Location Business Contents participation Capital Major Customers 0 b on
TACHI-S )
Engineering May, Aguascalientes, | RED/business . el
Litin A = B0 o administration (100.0%) 1
% in Latin America MXN
S.A.deC. V.
Industria de
- . y : Manufacturing/sales of illi
;’A‘e':: gt‘"pemr’ }l\g‘;{' :\Ageti?;fallentes, aut(t)mortti;/e seats and *(100.0%) ZSSrgllhon NISSAN (Mexico) 1
V. seat pa
(TACHI-S Mexico)
SETEX
Automotive September, | Guanajuato, Manufacturing/sales of 24 million )
Mexico, S. A. 2012 Mexico automotive seats *(95.0%) UsD HONDA (Mexico) 1
de C. V.
TF-METAL Mexico, | June, Aguascalientes, Manufacturing/sales of +(100.0%) 27 million I;\C:El%i Edﬁxlsci, 1
S.A. de C.V. 2012 Mexico automotive seat parts ’ usD i i
TACHI-S Brasil
Industria de
August, Rio de Janeiro, Manufacturing/sales of 275 million
Auenm. 2012 Brazil SUBMOLIS Saats *(100.0%) BRL NISSAN (Brazil) 1
Automotivos
Ltda.
TACHI-S Sales/R&D in Euro
- - October, Meudon-La-Forét, : pe, 23 million | ADIENT, Magna,
Engineering 2004 France Sk eackaing/sohe of | 00.0% EUR NISSAN (Spgin) 1
Europe S.A.R.L. automotive seat parts
1. Consolidated 6 Companies * (including subsidiaries’ equity)

subsidiary
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TACHI-S

Group Companies (china-1) & TACHI-S

. s . Equity . : Scope of
Company Established Location Business Contents participation Capital Major Customers ~_ “C7F% S

TACHI-S China October, Guangdong, | Sales/R&D/business So5 259 million 1
Co., Ltd. 2011 China administration in China ? RMB
TACHI-S Engineering | December, | Henan, i 3 75 million
Zhengzhou Co., Ltd. | 2015 China R&D in China (100.0%) | pug 3
TACLE Guangzhou s

- November, | Guangdong, Manufacturing/sales of 66 million
Automotive Seat 2004 China altomotive seats 51.0% RMB Dongfeng NISSAN 1
Co., Ltd.
Hunan TACHI-S - e

: . July, Hunan, Manufacturing/sales of 40 million GAC Mitsubishi
Automotive Seating 2012 China automotive seats ¥51.0%) RMB Motors 1
Co., Ltd.
TACHI-S Lear DFM . -

- - July, Hubei, Manufacturing/sales of 30 million
Automotive Seating 2013 China automotive seats *(51.0%) RMB Dongfeng NESSAN 1
(Xiangyang) Co., Ltd.
Zhengzhou Taixin July, Henan, Manufacturing/sales of 50.0% 11 million Chery Automobile, 2
Interior Co., Ltd. 2001 China automotive seats : RMB Zhengzhou NISSAN
Wuhan Dongfeng
TACHI-S Adient June, Hubei, Manufacturing/sales of 43 million
Automotive Seat 2008 China sitormotive Geats 50.0% RMB Dongfeng HONDA 1
Co., Ltd.
Lear DFM TACHI-S - -

: . August, Liaoning, Manufacturing/sales of 50 million
Aum_mot:ve Seating 2013 China aitomotive seats *(49.0%) RMB Dongfeng NISSAN 2
(Dalian) Co., Ltd.
Zhengzhou Taizhixin Manufacturing/sales of i
Automotive Seating June, Henan, automotive seats and (49.0%) 90 million 4

2019 China seat parts RMB
o . pa
1. Consolidated 2. Consolidated 3. Equity-method non- 4. Unconsolidated
subsidiary:) > Companies affiliate 2 Companies  oneolidated subsidiary ~ + COMPany affiliate 1.Company
56/59 * (including subsidiaries’ equity)
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TACHI-S

Group Companies (china-2) & TACHI-S

Equity

. " o . : Scope of
Company Established Location Business Contents participation Capital Major Customers =082 0
Lear Dongshi TACHI-S
- - November, | Hubei, Manufacturing/sales of 50 million
(Avulto':no;lz:Se:;mg 2019 China automotive seats *(34.0%) RMB Dongfeng NISSAN 4
uhan . .
S . Manufacturing/sales of e 5
;ACHI ST"a Ltd ggg;ember, gt:;ngdong, automotive seat 100.0% 3&? fllion i:gté 2’ 1
uangzhou Co., 8 a trim parts uangzhou
o : " Manufacturing/sales of - Wuhan TACHI-S,
Tc:qus Trim Wuhan o | e automotive seat *(100.0%) | 35 MW" | | ear pLTTACHLS 1
o . trim parts (Xiangyang)
= i Zhejiang Gee Ju Tai,
Zhejiang TACHI-S " Manufacturing/sales of il
Automotive Parts JZ%T?W' é:epang, automotive seat *(82.8%) ;:::Bmllllon TACHLS, 1
Co., Ltd ina frame parts TSE-E,
o . TAS-U.S.A.
TF-METAL January, Guangdong, Manufacturing/sales of *(85.0%) 40 million TACLE Guangzhou, 1
Guangzhou Co., Ltd. 2005 China automotive seat parts . RMB TE-METAL
TF-METAL Zhejiang December, | Zhejiang, Manufacturing/sales of | o) goc) 251 million | Zhejiang Gee Ju Tai, 1
Co., Ltd. 2019 China automotive seat parts : RMB TACHI-S
Zhejiang Fu Chong Tai Zhejiang TACHI-S
. March, Zhejiang, Manufacturing/sales of 109million '
Automotive Parts : : *(82.8%) TSE-E, 1
Co., Ltd. 2011 China automotive seat parts RMB TAS-Thailand

1. Consolidated
subsidiary

6 Companies

4. Unconsolidated

affiliate

" * (including subsidiaries’ equity)
1 Companies

57/59
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TACHI-S Group Companies
(Southeast Asia) g TACHIS

. 3 . Equity > o Scope of
Company Established Location Business Contents particiiation Capital Major Customers "0
TACHI-S (Thailand) | september, | Bangkok, a”;fjtfe::m:;‘““m i 771 million 1
2011 Thailand .

Co., Ltd. e and India 1B
TACHI-S Automotive Manufacturing/sales of NISSAN

A . April, Bangkok, LG, 153 million (Thailand)
Seating (Thailand) | 50,/ Thailand ::;‘g’;‘:ﬁ;’e seatsand | 100.0% THB Mitsubishi 1
Co., Ltd. (Thailand)
PT.TACHI-S September, | Jawa Barat, Manufacturing/sales of *(100.0%) 20,647 million 1
Indonesia 2011 Indonesia automotive seats ¢ IDR
TACHI-S January, Ho Chi Minh, 31,026 million

. . Ui ) inn, 4 " I
\E/'n:t:‘mc? - 2013 Vietnam R&D in Vietnam 100.0% VND 2

1 am .y .

sl November, Da Nang Manufacturing/sales of 56,567 million ;at:u(s:tt:(i:}g

o " r anu ring/sales oi * v
S?atmg Systems 2016 Vietnam automotive seats (51.0%) VND Equipment 7
Vietnam Co., Ltd. Vietnam
i Feb Sel Manufacturing/sales of 10 mill R il

- ebruary, elangor, anu ring/sales of million otor mblies,
Seating 2013 Malaysia automotive seats "(49.0%) | myr Mitsubishi %
Systems Sdn. Bhd. (Malaysia)

i " * (including subsidiaries’ equity)

1. Conqol}dayted 3C 2. Unoqngol:dated 2 Companies 4. gﬁwted 1 Company ng equity

58/59




Supporting People and the Earth
through “Seating” Technology

& TACHIS

Global Seat System Creator
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Cautionary Statement
This document contains certain forward-looking
statements based on the information available and
obtained by TACHI-S Co., Ltd.
Such forward-looking statements involve known and
unknown risks and uncertainties that may cause our
actual results, performance or achievements to be
materially different from any future results,
performance or achievements expressed or implied
by such forward-looking statements.
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