
With COVID-19 and the global shortage of semiconductors 
affecting people all over the world, signs of recovery are 
beginning to appear. I would first like to express my gratitude to 
everyone involved. 

In accordance with our Medium-Term Management Plan 
"Transformative Value Evolution" announced in May, we have 
been conducting various activities to provide new values to our 
customers.

Today, in addition to explaining our financial results, I will also 
explain the progress of our activities.
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・Revenue increased by 15.8 billion yen y-o-y to 95.4 billion yen.

・Operating loss decreased y-o-y by 3.8 billion yen to 5.6 billion yen.

・Ordinary loss decreased y-o-y by 6.3 billion yen to 4.6 billion yen.

・Net loss attributable to owners of the parent decreased y-o-y by 

8.3 billon yen to 4.7 billion yen.

Please see the overview of FY21 Q2 financial results in this slide for 
the details.
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The major variance in revenue,

・In Japan, revenue decreased y-o-y by 0.5 billion yen to 34.6 

billion yen.

(Revenue decreased by 10.9 billion yen along with the  

adoption of the new revenue recognition standards.)

・In North America, revenue increased y-o-y by 4.7 billion yen  

to 18.7 billion yen.

・In Latin America, revenue increased y-o-y by 7.8 billion yen to 

23.7 billion yen.

・In China, revenue increased y-o-y by 2.8 billion yen to 17.0 

billion yen.
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The major variance in operating income,

・In Japan, operating loss decreased y-o-y by 1.4 billion yen to 

2.4 billion yen.

・In North America, operating loss decreased y-o-y by 0.8 billion 

yen to 1.9 billion yen.

・In Latin America, operating loss decreased y-o-y by 1.6 billion 

yen to 1.8 billion yen.

・In China, operating income increased y-o-y by 1.3 billion yen 

to 0.8 billion yen.
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・Revenue is expected to decrease by 18 billion yen to 216 billion yen

from the previous forecast.

・Operating loss is expected to increase 3.5 billion yen to 2.1 billion yen.

・Ordinary loss is expected to increase 2.3 billion yen to 0.5 billion yen.

・Net profit attributable to owners of the parent is expected to increase 

by 0.3 billon yen to 0.4 billion yen.

Please see the overview of FY21 forecast revision in this slide for the 
details.
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・Revenue is expected to increase y-o-y by 17.4 billion yen to 216 

billion yen.

・Operating loss is expected to decrease y-o-y by 5.6 billion yen to 

2.1 billion yen.

・Ordinary loss is expected to decrease y-o-y by 6.7 billion yen to 

0.5 billion yen.

・Net profit attributable to owners of the parent is expected to 

increase y-o-y by 14.1 billon yen to 0.4 billion yen.
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Regarding to Medium-Term Management Plan (TVE), which 
started in FY21, There are 2 parts which are business strategy 
and corporate governance.

About business strategy there are "progress of improving 
profitability" which is one of our high priority item and "three 
types of Shinkha, carbon neutral" for the future.
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The first is a reminder about our medium-term management 
plan (TVE).

Here is TVE‘s business strategy roadmap toward a space 
producer spread from seats in FY30. 

We will also expand the Non-Automotive business other than 
seat parts. We aim for these two businesses to be the two 
wheels of our business.

We backcast from that desired state, and positioned the phases 
from FY21 to FY24 as Wave0 and Wave1, respectively, and set 
them as the "Revitalizing / Strengthening" phases.
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In advancing our business strategy, we are working on three 
priority activity measures, strengthening  Monozukuri 
competitiveness, Reform and restructure business strategies, 
and Strengthening management foundation.

The promotion of DX is positioned as the foundation that 
supports these activities.
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Three types of Shinkha are the key to business strategy. We will 
shift from the main business of assembling seats in the middle 
of the river to upstream and downstream with higher added 
value.

The upstream on the left side is a research and development 
field represented by advanced technology, and we would like to 
connect it to the field of space production from seats, and we 
have positioned it as “Innovating.“

The downstream on the right side corresponds to services, 
connected, etc., but in addition to working jointly with car 
manufacturers, we would like to expand into the Non-
Automotive area other than automobile seats, and position it as 
a “Renewing".

On the other hand, in the middle part of the river, it will 
continue to be our main business. We would like to provide 
attractive products, high quality, and low cost by thoroughly 
leaning and improving efficiency, and position it as a 
“Deepening".
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Here is explanation for the progress of profit improvement in 
business strategy.
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Regarding the profit improvement target, we will improve 
operating income by 9-10 billion yen compared to FY19, when 
there was no impact from COVID-19, by improving the profit 
structure and reducing costs through Strengthening Monozukuri 
and aim to improve profitability in FY24. 

As a breakdown, we plan to improve 4 billion yen for 
“improvement of profit structure" and 5.5 billion yen for “cost 
reduction by strengthening Monozukuri".
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Regarding to "improvement of profit structure", we will 
reorganize plants and offices in Japan, North America, and Latin 
America, reduce fixed costs, improve distribution efficiency, and 
optimize functions in each region to streamline and improve 
efficiency.

In “cost reduction by strengthening Monozukuri", “commonize 
frame structures", “localization of parts", “expansion of in-house 
production", “reducing the cost of purchased parts", “process
and quality improvement" to thoroughly reduce costs globally.
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In Japan Region,the six JIT plants will be consolidated into four 
plants, and the offices, including the head office, will be 
consolidated from three into one plant for optimization.

We will raise the plant utilization rate from 50% to 90% in the 
east region, where plant utilization rates are low.
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Production-related operations had been dispersed to various 
plants in Japan.

We will consolidate our operations into two locations in east and 
west regions and 

we expect 30% improvement in the efficiency of plant overhead 
operations.

In terms of logistics, we will reduce logistic related cost by 20% 
by building a logistics center in the Musashi Plant, reducing 
logistic routes and applying milk runs and we will also reduce 
CO2 emissions generated during transportation.
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In the Latin America region, the four JIT plants are 
consolidated into three.

In addition, component plant (sewing) is integrated into the JIT 
plant in order to reduce man-hours and inventory for 
transportation and improve efficiency.
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In terms of logistics, we have improved loading efficiency 
through milk runs, parts compression during transportation and 
optimization of truck size.We will reduce logistics related cost 
by 26%.

As a fixed cost reduction, we will implement 17% reduction in 
job post and 16% reduction in headcount.

In the North American Region, we will improve profitability by 
optimizing development and management functions. 

We are considering recovery plan about JIT and component 
plants.
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There are multiple efforts to reduce cost by strengthening Monozukuri
competitiveness.

We will strengthen our cost competitiveness by improving efficiency 
through the common use of frame structures. The details are explained on 
the next page.

As for the localization of parts, we are working on the local production of 
mechanical parts and precise stamping parts that are shipped from Japan 
to China and Mexico.

To promote in-house production, we are working on in-house production 
of urethane foaming,urethane compounding and in-house plants.

In reducing the cost of purchased parts, cost reduction activities through 
technical approach by cross functional team in each commodity.

In terms of process and quality improvement, we are working on 
automation of welding inspection and improvement of assembly inspection 
process.

Through these items, we will drastically reduce cost.
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We will improve cost competitiveness by applying the TTK 
series with a commonized frame structures on a global basis as 
below these four activities.

・Eliminate of individual regional development with the same 

design

・Eliminate individual regional equipment of the same design

・Increased efficiency of production preparation 

・Localization of parts

TTK has been widely adopted to Japan, Thailand, Mexico and 
China.

As further expansion to other region, we continue to offer TTK.

This is one of activity of strengthening Monozukuri 
competitiveness.
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Here is explanation about three types of Shinkha and carbon 
neutral activities for future growth.
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This is our approach to “Deepening” area.

We are conducting research to quantitatively analyze the 
mechanisms of fatigue and comfort during sitting in 
collaboration with universities.

On the Left side is the research and development on posture 
change and fatigue mechanism in collaboration with Mie 
university.

On the right side is the research and development of comfort 
that we have done jointly with Tokyo university.

We will continue to provide high quality attractive products 
based on this scientific approach.
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This is our approach to “Renewing” area.

We will expand the scope of company activities by offering our 
proposals for mobility spaces spread from the seat to provide 
new experience and values for the era of CASE/MaaS and us 
being a space producer.

We will propose a new value by combining mobility and living 
room like space, as a home away from home. At present, we 
are creating a conceptual model of a mobile my room and 
working to create needs and extract seeds.
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Another approach as a space producer is to actively collaborate 
with other industries.

We pursue various possibilities by discussing with other 
industries that have different values, viewpoints, and 
technologies to broaden our horizons.
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Regarding to “Renewing”, the members from various 
backgrounds gathered through in-house recruitment will 
develop new fields by leveraging the strengths of TACHI-S. 

We will explore the possibility of collaboration with other 
industries through open innovation. We aim to provide new 
experience value and solutions not only in the seat area but 
also in new areas.
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Regarding to the DX activities that are the common foundation 
for the three types of Shinkha, we will create a state in which 
everything is connected by data as a phase of building a 
foundation for DX by FY24.

We will work on development of digital human capital, 
reorganization of existing operations, evolution of existing 
systems, installation of systems that are lacking and digital 
process transformation in order to achieve our goals.

From FY25 onward, the accumulated and analyzed data will be 
used to create new value (DX) by connecting social needs and 
corporate activities.
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Here is introduce our current activities.

Members from each function for DX throughout the company

promote the process towards “Connecting with Data”.

We are also implementing company-wide training to help all 
employees become digital human capital.

In terms of manufacturing activities, we have an integrated 
system that links logistics management and production 
management.

We are promoting the control of the flow of goods and 
information and the improvement of the efficiency of all 
operations for the operation in FY23.

In addition, process simulations are conducted digitally, and 
efficiency improvements through the accumulation and 
utilization of process design data have been in operation since 
FY21.
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Regarding to our activities to achieve carbon neutrality,we will 
strive to reduce CO2 emissions by 24% by the end of FY24 
compared to FY13 levels through energy conservation, 
technological innovation and the introduction of renewable 
energy. 

Various countries have set their own targets, but we plan to set 
reduction targets in accordance with the policies and targets of 
each government.

On the next and following pages, we will introduce the activities 
of our energy conservation, technology innovation and 
renewable energy introduction sites.
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Regarding to introduce our activities in energy conservation,
shortening the piping routes of air compressors in factories and 
closely checking the air pressure from production equipment 
has helped reduce the power usage of air compressors by 29%.

we would like to introduce some examples of technological 
innovation examined from the perspectives of materials, 
processing, and weight reduction.
Aiming to be carbon neutral throughout the life cycle, we focus 
on material which have less impact to environment in five basic 
process of product life cycle.

In processing, we will reduce CO2 welding gas by 90% in order 
to abolishing arc welding that emits CO2 and adopting another 
coupling method.

In terms of weight reduction, we will achieve a 20% reduction 
in the mass of the frame to be mass-produced in FY24 
compared to FY16 through the use of high-tensile material, 
laser welding and a reduction in the number of parts.
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Here is activities to introduce renewable energy.

Our sewing plant in China has been using solar power 
generation systems to supply most of their electricity.Plans are 
also underway in Japan and Mexico to start from FY22.

We will continue to verify effects of the project and further 
expand it.

TACHI-S Technical Monozukuri Center has been in operation 
since its establishment.
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Here is explanation about Corporate Governance.
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We will rebuild the governance structure by positioning the 
period from Wave 0 to Wave 1, fiscal 2021 to fiscal 2024, as 
the period of revitalization and reinforcement, in an effort to 
strengthen the management foundation.

Specifically, we will give priority to reforming governance for 
the following five issues.
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This table indicates the timeline for when each issue will be 
addressed.

Previously the Company had conducted internal assessments 
regarding Principle 4.11: “Preconditions for board and 
kansayaku board effectiveness,” but it will transition to 
assessments utilizing a third-party institution from fiscal 2021 
onward.

With regard to Supplementary Principle 4.11.1: “Effectiveness 
of the board,” the Company will post a skill matrix in the Notice 
of the Annual General Meeting of Shareholders starting from 
the Annual General Meeting of Shareholders to be held in 2022.

With regard to the other issues, we will also address them by 
giving our maximum attention to and understanding of the 
Corporate Governance Code, and in compliance with its intent.
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We use Dividend on Equity Ratio (DOE) as primary financial 
index for dividends and plan to raise the DOE to 3-4% from 
FY21 to FY24.

FY21 2nd Q-end dividend per share is 31.8 yen.

Annual dividend per share for FY21 expect to 63.6 yen, 
increase of 57.1 yen from the previous year.

In order to further enhance the return of profits through 
dividends, we will abolish the shareholder benefit program.
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